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The Standard Operating Process of Counseling Plan Executive Group

President selects and engages commissioners
that are in Counseling Plan Executive Group

A 4
Collect the counseling achievements last year to
be an annual report

h 4

Make an annual counseling plan

\ 4
Hold the counseling plan executive meeting.
Deliberate the working result and annual plan

A
Collect advice that verified by commissioners
and revise the plan

Execute the annual
counseling plan



